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Name:      David POUCHELLE 
Date of birth:    15 April 1967 
Nationality:     French 
Civil status:     Married 
e-mail :     david.pouchelle@egis.fr 
 
Education:  
 

Institution and date Degree - Diploma 
Ecole Nationale Supérieure d’Hydraulique 
et de Mécanique de Grenoble, France Civil & Hydraulics Engineer 

University of West Brittany, France M.Sc (equiv.) in Geomorphology and Coastal Development 
 
Language skills : (1 to 5, where 1 – excellent, 5 - basic)  

 
Language  Reading  Speaking Writing 
English 1 1 1 
French 1 1 1 

 
Membership of professional bodies:  

 Member of the AFITEP, Project Management Institute of France 
 Certified Project Manager Level C by the AFITEP 
 Certified FIDIC Adjudicator by Syntec Ingénierie on March 2016 

 
FIDIC Training 

 Module 1/1a:   Practical Use of FIDIC Conditions of Contracts (2014) 
 Module 3/3a :  Understanding DABs (2016) 

 
Other skills:  

 Computer literate (MS Office) 
 
Present position:  

 EGIS INTERNATIONAL 
 Operations Director for Construction Supervision Projects in Europe and Central Asia Department 

 
Key qualifications:  
 

 David Pouchelle is a Certified Project Manager, with 20 years’ experience in design, construction 
supervision and claim management of major infrastructures projects contracts (highways, roadways, 
railways …). 

 He has been the Project Manager for the supervision of major international highway and railway construction 
projects under Construction Conditions of Contract similar to FIDIC Red Book and Design and Build Conditions 
of Contract similar to FIDIC Yellow book as well.  

 Mr. Pouchelle is now Operations Director for Construction Supervision for Europe and Central Asia 
Department in Egis International and has the required skills to manage any Construction Supervision Team, any 
Contractual issues as well as the relationship with Contractors and Clients. 

 David Pouchelle has also been certified internally by Egis International to manage and perform internal quality 
audits on projects 

 In addition, David Pouchelle is Egis International referent and specialist for Earthworks. He is organizing and 
giving training courses in Earthworks and Hydraulics for Egis International and Ponts Formation, one of the 
biggest professional training bodies in France. He participates in international Congress on roads and 
earthworks. 

 
International experience in Construction Contract Supervision (FIDIC or equivalent): 

 
Country Date from - Date to 

Kirgizstan 12/2015 to date 
Kazakhstan 06/2015 to date 

Ukraine 11/2014 to date 
Romania 05/2014 to date 
Ireland 10/2014 to date 

Armenia 03/2014 to date 
France 06/2000 to 2014 
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Professional experience: 
 

Date Location Company Position Description 
12/2015 Kirghizistan Egis Group Project Director Construction/rehabilitation of Central Asia Link Project   

Capital repair of a 102 km long national roadway of 
• Lot 1 Isfana-Kairagach (36.08 km)  
• Lot 2 Batken – Kyzyl-Bel, Batken Roundabout – Km 248 (20.4 km). 
Tasks in construction supervision: 
 Engineer’s Representative (determination SC3.5) 
 Responsible for implementing the Quality Assurance Plan 
 Claim manager 

FIDIC 
Contract 
Pink Book 
(MDB 2010) 

06/2015 Khazakstan Egis Group Director of 
operations 

Reconstruction of Aktobe-Martuk-Russian Federation border roadway : km 0-102 
Capital repair of a 102 km long national roadway  
Tasks in construction supervision: 
 Engineer’s Representative (determination SC3.5) 
 Responsible for monitoring the project progress during DLP until the Performance Certificate 
 Closure of the Project. 

FIDIC 
Contract 
Pink Book 
(MDB 2010) 

11/2014 Ukrainia Egis Group Project Director 
 

M03 - KYIV-KHARKIV-DORHANSKY Motorway  
Widening of 45km long national road into a 2x2 lanes carriageway motorway with central reservation. 
The project is including one interchange. 
Tasks in construction supervision: 
 Engineer’s Representative (determination SC3.5) 
 Liaise with the Client regarding contractual issues 
 Claim manager 

FIDIC 
Contract Red 
Book 

05/2014 Romania Egis Group Project Director 
Resident 
Engineer 

(Replacement) 

Arad-Timisoara Motorway 
Construction Supervision of 30,500 km long motorway including two interchanges and a Maintenance 
Center. The project is a 2x2 lanes carriageway with central reservation. 
Tasks in construction supervision: 
 Responsible for monitoring the project progress during DLP until the Performance Certificate 
 Preparing Construction Book 
 Management of final Variation Order and Contractor’s claim  

FIDIC 
Contract Red 
Book 

05/2014 Romania Egis Group Project Director 
Resident 
Engineer 

(Replacement) 

Arad ByPass Motorway  
Construction Supervision of 11,800 km long urban motorway including three interchanges. The project 
is a 2x2 lanes carriageway with central reservation. 
Tasks in construction supervision: 
 Responsible for monitoring the project progress during DLP until the Performance Certificate 
 Preparing Construction Book 
 Management of final Contractor’s claim 

FIDIC 
Contract 
Yellow Book 

11/2014 
- 
ongoing 

Ireland Egis group Project 
Director 

N40/28 Pavement Inlay 
Renewal of Pavement on a 5km long highway consisting of milling, paving, lining under specific traffic 
management procedures (night working).  
Tasks in works construction and in works supervision: 
 Project and Construction Director 
 Responsible for managing the claim process 

Specific 
Construction 
Contract 
(similar to 
FIDIC red 
book) 
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03/2014 
- 
ongoing 

Armenia Egis group Project 
Director 

 
Resident 
Engineer 

(Temporary 
Replacement) 

Yerevan Western Ring Road  
Construction Supervision of 6 km long city road including widening of Arshakunyats Street on 
approximately 1.28 km length. The project is a 5 lanes carriageway with central reservation. 
Tasks in construction supervision: 
 Responsible for monitoring the project progress, particularly during the decision making stages 
 Giving the approval to all important documents required for the Project before submittal to the client 
 Implementing Quality Assurance Plan and control its actual application 
 Responsible for managing the Contractor’s claim and Variation Orders 

ADB Small 
Works 
Contract 
(Tender 1) 
FIDIC 
Contract PB 
MDB 2010 
(Tender 2) 

06/2014 Serbia Egis group Highway 
Expert 

Post Disaster Needs Assessment after May flooding in Serbia  
Assessment of losses and damages to Corridor X and XI earthworks after heavy rainfall in Bosnia and 
Serbia in May 2014 
Tasks assigned: 
 Site inspection of earthworks / Assessment of the damages 
 Proposal for further investigations 

Highway 
Engineer 
Hydraulics 
and 
Earthworks 
specialist 

06/2009 
- 
12/2014 

France Egis group Project Director  
Project Manager 
Claim Manager 

 

A89 Highway Lyon > Clermont-Ferrand, section Violay-La Tour de Salvagny 
Construction Supervision of the construction contract of 35 Km including 20 bridges, 40 hydraulics 
structures, 5 viaducts, 5 interchanges, 11 million cu.m of earthworks.  
Tasks in construction supervision: 
 Works supervision management: scope, budget, planning, technical specifications, quality control 

and cost estimates 
 Contract whole administration including IPCs, variations orders claims and amendment to the 

construction contracts 
 Client Relationship Management, Team Training, Mentoring & Evaluation 

GCC 
equivalent to 
FIDIC 
contract 
(Red Book 
for road 
construction 
Yellow Book 
for viaducts) 

08/2006 
- 
05/2009 

France Egis group Project Manager 
Claim Manager 

High-speed railway line Dijon > Mulhouse, section Voray-Loulans 
Construction Supervision of the construction contract 20 km long high speed project, including 12 
bridges, 2 viaducts, 4 million cu.m of earthworks. The project was undertaken under conditions of 
contract similar to FIDIC Red Book 
Tasks in construction supervision: 
 Works supervision management: scope, budget, planning, technical specifications, quality control 

and cost estimates 
 Contract administration including IPCs, variations and claims 
 Client Relationship Management, Team Training, Mentoring & Evaluation 

GCC 
equivalent to 
FIDIC 
Contract  
(Red Book) 

08/2003 
- 
07/2006 

France Egis group Senior 
Supervising 

Engineer  

A89 Highway Clermont-Ferrand > Bordeaux, section Brive-Terrasson 
Construction Supervision of the construction contract of 21 km highway, including 20 bridges, 20 
hydraulics structures 2 viaducts, 3 interchanges, 4 million cubic meters of earthworks.  
Tasks in construction supervision: 
 Works supervision in earthworks, drainage, pavement and equipment 
 Management of scope, budget, planning, technical specifications, quality control and cost estimates 
 Assistance to Contract administration including IPCs, variations and claims 

GCC 
equivalent to 
FIDIC 
contract 
(Red Book) 
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07/2000 
- 
07/2003 

France Egis group Senior 
Supervising 

Engineer 

A89 Highway Clermont-Ferrand > Bordeaux, section Tulle-Ussel  
Construction Supervision of the Construction contract of 33 km highway including 20 bridges, 40 
hydraulic structures, 2 viaducts, 5 interchanges, 5 million cu.m of earthworks.  
Tasks in construction supervision: 
 Works supervision in earthworks, drainage, pavement and equipment 
 Management of scope, budget, planning, technical specifications, quality control and cost estimates 
 Assistance to Contract administration including IPCs, variations and claims 

GCC 
equivalent  
to FIDIC 
Contract 
(Red Book) 

10/1999 
- 
06/2000 

Canada Egis group Senior Design 
Engineer 

Fredericton Moncton Highway  
Design optimization during the construction stage of a 230 km highway Design and Build contract. 
 Design Optimization (geometry, earthworks, drainage, pavement) during works stage 
 Responsible for the implementation of the technical optimizations by local designers 

01/1999 
- 
06/1999 

France Egis group Senior Design 
Engineer 

DELTA 3 : Multimodal Platform in Dourges 
Preliminary Design and preparation of tender documents for the multimodal transport platform. 
 Preliminary and detailed Design (geometry, earthworks, drainage) ; Preparation and issue of tender documents 

08/1998 - 
03/1999 

France Egis group Senior Design 
Engineer 

A89 Highway Clermont-Ferrand > Bordeaux, section Tulle-Ussel 
Road relocations, preliminary and detailed design 

05/1997 to 
02/1999 

France Egis group Hydraulics 
Engineer 

A29 Highway Amiens-Neufchâtel en Bray (60 km) - A87 Highway Angers-Mortagne-sur-Sèvres (55km) 
Preliminary design of the drainage network 

09/1996 to 
04/1997 

France Egis group Hydraulics / 
Design Engineer 

Navigable wide-gauge Moselle - Seine waterway link 
Fluid mechanics’ feasibility studies ; Feasibility design of the 300 km waterway 

09/1995 to 
04/1997 

France Egis group Design Engineer A16 Highway Amiens Boulogne 
Preliminary and detailed design on two Interchanges – Preparation of tender documents  

09/1992 to 
09/1994 

Senegal AFVP (French 
Technical Co-
operation 
Agency)  

Hydraulics 
Engineer -  

Construction 
Manager 

Water Supply Project In Eastern Senegal villages (Construction of 40m deep concrete wells) 
Determination of the location of wells, definition of work method statements, on-site job organization. 
Technical monitoring and management of well-digger teams. 
Expert assignments in fluid mechanics (hydrological studies, technical diagnoses of micro-dams) 

 
 
Principal Audits performed 

 Supervision of M03 - KYIV-KHARKIV-DORHANSKY Motorway (45km long) in Ukrainia: November 2014 
 Supervision of Motorway on Corridor X, Section Demir Kapija – Smokvica – Macedonia : March 2016 

 
Other relevant information:  

 Earthworks specialist and referent for EGIS International 
 Organizer for a training course in Earthworks for Egis International: Earthworks - Design and Construction Trainer in Earthworks and Hydraulics for Ponts Formation 

Conseil, one of France’s biggest professional training bodies   
 Participating in the 3rd International Seminar on Earthworks in Europe – Berlin – 19th/20th March 2012 - Publication “HIGHWAY A89 – THE LAST STRETCH TO LYON: 

COMPLEX EARTHWORKS THROUGH THE “MONTS DU LYONNAIS” MOUNTAINS 
 Participating in the 4th congress 4th B&H Congress on Roads, Sarajevo, 18th & 19th September - Publication “HIGHWAY A89 – COMPLEX EARTHWORKS THROUGH 

THE “MONTS DU LYONNAIS” MOUNTAINS - RECONSTRUCTION OF A 120M HIGH SLOPE AFTER A BIG ROCKY FAILURE  
 
I acknowledge that all the data included in this CV are true and sincere.  
David POUCHELLE – 11/06/2016 


